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Congregational Options 
When congregations are static or in decline (see Organizational Life Cycle) they may face choices about 
whether to “downsize” parish structures and programs or to attempt to increase in size. This diagram offers 
the standard options available in such a situation. Congregational leaders can use the diagram to explore the 
choices before them and add, revise and drop options.     
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Parish life is 
static or in 
decline and that 
condition is 
related to a lack 
of “fit” between 
parish costs for 
program, staff, 
buildings, etc. 
and income. 

Learn to Live a 
Full Christian Life 
as a Smaller Parish 

Grow in 
Membership 

Increase Financial 
Giving/Income 

Cut costs: staff size/time; program 

    Cluster Ministry 

       Yoke with another parish 

        Local Ordination 

Revitalization, Renewal. Development 

    Incorporation of New Members 

            Lapsed Ministry 

          Reach New Populations                                                         
Reach New populations 

  Defining and Marketing the Parish 

            Increase Pledging 

             Increase Endowment 

           Joint Venture 

In exploring options the parish may want to consider:  
1. What are our strengths? How might they serve us in pursuing selected options?   
2. What new strengths do we need to develop?   
3. How do we usually undermine ourselves; shot ourselves in the foot? How might that impact this?   
4. Are we prepared to act on some options more than others?   Which ones? What can we do to expand our 
options – deal with anxieties, get information, etc.?   
5. What is the level of internal commitment among leaders to the option we select?  How to build 
commitment and ability to collaborate around the option – (develop inclusion/participation/acceptance of 
people and parish culture; increase participation in information flow; make decisions based on free choice 
and looking at alternatives rather than habit or pressure). 

  Merge 

        Close 

  Move location 


